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M¥pnagemant Survey of ORE, Report of 29 November 1949

ORE congurs euly ia part with the recommendations of the
Eanagement Office ouncersing the Administrative Staff, ORE.
Detailed oonsurrences and diasenss follow.

l. 0Offioe of $he Chisf,

GHE oemours in the recommendation that the Chisf,
Administrative Staff, provide written detailed in=
struotions oontaining delsgations of suthority to his
branch shisfa.

. Administragive,

ORE oconours in the implementation of the o=
sodwrs for the routing of all application files of
prospeotive employses direct 0 the Administrative
Bramch from the Persomnsl Division. 4s of this date
the moesdurs has not beon implemented, Instructions
issusd by the Fersonnel Director %o the Personnel
Division and pot subject %o revision by the AD/ORE,
establish dead=lings in thw processing of applicant
files whish makp implexsntation of the above pro=
oodure impracticadls.

ORE eamours in the reeommendation that adainis-
wwative Iiles should be kaph at & mfsimun., It ia
m&::fg that the admizistrative files have been

, lhina necessary % day to day operatioas
of this office., Further review of snd poasidle re-

dustlon fa files will be made on the basis of the

pelisy established by the Reoords Management
Progren, Agenoy

5. Informtion cﬂﬂmlq

OXE hos in fhe past sud st the time of the survey
Mﬂu Reed for contrel of the receipt and
tranaitial of 41l inbelligence materials recsived
sud dispatehed Ny Shis Uffice, Zhis control is neces-
sy o mintaly seeuriyy, to insure sxpeditious
m'uﬂ #rovide records that will make ime~

tedy ¢ le any doeument in ORE. The AD/ORE
i» sscounteble for all intelligence mterials received
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by ORE sud san be Meld asoounitable only if there is
subject %o bis suthority s wechsiism adequate to

1 the flow of intelligence maberials, Seven per

the autiprized persomnel is a smmll portion

, % wmhintaisiag such an inbegrsl mechanism,
Te ks ve astion suggested to the AD/DRE or
page ¥ of the mbjact repers, will nscessitate allo-
sating sn additional wo to three per cent of the
sutderised perponnel o the inferms¥ion control
funotion in order to establish progedures which will
sompel adherencd t¢ time schedules on maltisle route
ings. The realloostion of persoumel and besie pro-
sodures are ourrently under conpldsration within ORE.
e information fﬁzﬁml man m:: 2& Wﬁu
2% the Bighwat Jovel of officiensy %o insure .
iR publications heve istegrated into them all inmtelli-
genow =vailable to CIA, This complote mnd immediate
soverage is the besls for the m? brought forward
the survey thas the flow of intelligence

materials 1o she 1ife-dlood which feeds the body of
intelligense produstion. The maintensuce of thias flow
is the responsidnility of AD/ORE, and must remain so.

4+ Presentation and Jrsphiocs.

Reference 14 mds to the memorsndum from the DAI/RE,
dated 22 Hoveubher 1049, widoh forwarded to the ’lens o=
sent fffoer fof oonourrence proposed Imatruobions to be
publighed by both CIA snd ORE, These instructions had
been soordinated within ORE prior ¢o submission to the
Nanagment Offider.

N OB doss 1wt oconour ia the refervasse 4o the apperent
“\ disorganised wogdition of Oraphics Sestion. Considoriag
that the Amstien has been sluffled adout thres times in
\ 1ess o one year, the personns]l have remined consols
extiously st 4he jJob, turalng out high qualidy materials
% & sstisfaotoly rate of produotion. Proper super-
vision hes bown and will continue %0 be given even after
@0 impleusmtation of the to-be-published direotives
indiested in paragraph 2 (3) of the subject report.

8. TAD A Inforsation Control,

‘i
I

R diseeaty in Becensendatious 1, 2, 4, I, and 8.
ORE emsours in Reoommendation 3 as that opme proposes
meinteining exipting procsdures. The AD/ORE oan not
coneur in ( 28 that divorse from his adninis-
trafive control & funetion so vital o intelligence
produotion as 1is informstion control, There is an
spparent misosuteption eonserning the relationship of
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‘lh m- of r& o the predustien of intelli-
i1» oo mamapemint priseiple
mam in Mﬁm that the proeessing of
onbies ("en tieu Miﬁ; is of uixost importance”),
hr Wﬂt and administretive mail by ORE
soRtizue &3 A pnm m et ndling of spontanses
4 dooupputs Ds soatiered betwsen OCD
3ﬁlﬂ‘, GRE. m wﬂ‘f;:iﬁf tha
&chﬁﬂ af nqm:hi doounente by Requiremente
was pud in prmoties and found illogionl emd har since
mw for the ourrent practiss of routing
sash materis)l vis Informstion Comtrwl, 41l phases of
mammawmmumm in the past
by OxE, ms:glal in oonjunetion with Menagement

Qrfies. AL times has ORE dissented, as mow, from
Ahmge » ' which remove the administrative
direation of {aformation contrel from the hands of

the AD/ORE,
6. THB B CIA Situation Room,
Simos the resommendations for the ocontent of the

Bitustion lnoq sre dased on propesals made by thin
ONftice, OHE ocozours in TAB B,

6l

THRODORE BABMITT

onE;5/ad =t~

-1~} ]

{041) Management

-/(1 Exocutive
2) AD/ORE
(z 8/A410RE
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